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Start Here

 

 

Supervisor defines performance 

expectations and measure

s with 

input from employee.

 

Employee performs duties.

 

 

Supervisor coaches employee and 

evaluates performance based on 

measures.

 

Does employee

 

meet or exceed

 

expectations?

 

Supervisor discusses 

performance with employee 

a

nd determines is failure to 

meet expectations is

 

 “can’t do” or “won’t do”

 

yes

 

Supervisor uses positive 

reinforcement to increase desired 

performance.

 

 

Reinforcement should be sincere, 

specific, imm

ediate, and personal.

 

no

 

 

Supervisor provides 

training, tools, etc.

 

“won’t do”

 

 

Supervisor uses negative 

reinforcement, such as 

verbal and written warning, 

to redirect employee.

 

 

Employee performs duties.

 

 

Supervisor coaches 

employee and evaluates 

performance based on 

measures.

 

Does employee

 

meet or exceed

 

expectations?

 

 

Supervisor brings 

probl

em to the 

human resources 

team*.

 

Yes

 

"can't do"

 

Will training or

 

tools solve

 

problem?

 

Yes

 

no

 

no

 

*District Engineer or Division Leader/State 

Engineer will assemble team based on 

expertise.  Members will likely be different in 

each case.
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DISCIPLINARY INTERVENTION:  PERFORMANCE

FORMANCE
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HR team investigates the situation 

and reviews documentation.

 

 

Decides which course of action to 

take.

 

 

The HR team determines 

that no disciplinary action is 

necessary 

at this time

.

 

 

Employee and supervisor 

re

ceive counseling on 

performance management.

 

HR team determines that the 

employee is willing but unable 

to do the job.  Team will 

endeavor to find a job the 

employee can do.  Employee 

will be terminated only as a last 

resort.

 

 

 

HR team determ

ines 

that disciplinary action 

is necessary.

 

Employee performs 

duties.

 

 

HR team monitors 

progress of supervisor 

and employee

 

Employee is given no more 

than 6 months to improve.

 

 

(Excessive errors, missed 

deadlines, little work done, 

safet

y ignored, etc.)

 

 

Employee performs duties 

under close scrutiny of 

supervisor and HR team.

 

 

Employee is given constant 

and continuous feedback.

 

 

Supervisor maintains 

detailed documentation.

 

Employee and su

pervisor 

resume normal 

performance 

management.

 

 

 

(Future occurrences of the 

same problem will be 

grounds for dismissal)

 

 

 

Employee is terminated.

 

No

 

yes

 

Based on performance, 

the HR team will either 

resume normal 

performance 

management or 

proceed

 with 

disciplinary action.
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Is there 

satisfactory 

improvement?
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HR team investigates the situation 

and reviews documentation.

 

 

Decides which course of action to 

take.

 

 

The HR team determines 

that no disciplinary action is 

necessary 

at this time

.

 

 

Employee and supervisor 

re

ceive counseling on 

performance management.

 

HR team determines that the 

employee is willing but unable 

to do the job.  Team will 

endeavor to find a job the 

employee can do.  Employee 

will be terminated only as a last 

resort.

 

 

 

HR team determ

ines 

that disciplinary action 

is necessary.

 

Employee performs 

duties.

 

 

HR team monitors 

progress of supervisor 

and employee

 

Employee is given no more 

than 6 months to improve.

 

 

(Excessive errors, missed 

deadlines, little work done, 

safet

y ignored, etc.)

 

 

Employee performs duties 

under close scrutiny of 

supervisor and HR team.

 

 

Employee is given constant 

and continuous feedback.

 

 

Supervisor maintains 

detailed documentation.

 

Employee and su

pervisor 

resume normal 

performance 

management.

 

 

 

(Future occurrences of the 

same problem will be 

grounds for dismissal)

 

 

 

Employee is terminated.

 

No

 

yes

 

Based on performance, 

the HR team will either 

resume normal 

performance 

management or 

proceed

 with 

disciplinary action.
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Is there 

satisfactory 

improvement?
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Start Here

 

 

Supervisor defines performance 

expectations and measure

s with 

input from employee.

 

Employee performs duties.

 

 

Supervisor coaches employee and 

evaluates performance based on 

measures.

 

Does employee

 

meet or exceed

 

expectations?

 

Supervisor discusses 

performance with employee 

a

nd determines is failure to 

meet expectations is

 

 “can’t do” or “won’t do”

 

yes

 

Supervisor uses positive 

reinforcement to increase desired 

performance.

 

 

Reinforcement should be sincere, 

specific, imm

ediate, and personal.

 

no

 

 

Supervisor provides 

training, tools, etc.

 

“won’t do”

 

 

Supervisor uses negative 

reinforcement, such as 

verbal and written warning, 

to redirect employee.

 

 

Employee performs duties.

 

 

Supervisor coaches 

employee and evaluates 

performance based on 

measures.

 

Does employee

 

meet or exceed

 

expectations?

 

 

Supervisor brings 

probl

em to the 

human resources 

team*.

 

Yes

 

"can't do"

 

Will training or

 

tools solve

 

problem?

 

Yes

 

no

 

no

 

*District Engineer or Division Leader/State 

Engineer will assemble team based on 

expertise.  Members will likely be different in 

each case.
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       Start Here






























Does employee







meet or exceed







expectations?







Supervisor uses positive reinforcement to increase desired performance.







Reinforcement should be sincere, specific, immediate, and personal.







*District Engineer or Division Leader/State Engineer will assemble team based on expertise.  Members will likely be different in each case.











Supervisor provides training, tools, etc.







Supervisor discusses performance with employee and determines is failure to meet expectations is



 “can’t do” or “won’t do”







“won’t do”







Supervisor uses negative reinforcement, such as verbal and written warning, to redirect employee.







yes























no











Supervisor defines performance expectations and measures with input from employee.







Employee performs duties.







Supervisor coaches employee and evaluates performance based on measures.











Employee performs duties.







Supervisor coaches employee and evaluates performance based on measures.











Supervisor brings problem to the human resources team*.































Does employee







meet or exceed







expectations?



















Yes







"can't do"







Will training or







tools solve







problem?







Yes







no







no
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HR team investigates the situation and reviews documentation.







Decides which course of action to take.











The HR team determines that no disciplinary action is necessary at this time.







Employee and supervisor receive counseling on performance management.























































HR team determines that the employee is willing but unable to do the job.  Team will endeavor to find a job the employee can do.  Employee will be terminated only as a last resort.



















HR team determines that disciplinary action is necessary.























Employee performs duties.







HR team monitors progress of supervisor and employee



























































Employee is given no more than 6 months to improve.







(Excessive errors, missed deadlines, little work done, safety ignored, etc.)











Is there satisfactory improvement?



































Employee performs duties under close scrutiny of supervisor and HR team.







Employee is given constant and continuous feedback.







Supervisor maintains detailed documentation.































Employee and supervisor resume normal performance management.











(Future occurrences of the same problem will be grounds for dismissal)















Employee is terminated.















No







yes























Based on performance, the HR team will either resume normal performance management or proceed with disciplinary action.
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